






















































































(/———— E. DeNis WALSH

E.Denis Walsh, President of E. Denis Walsh & Associates and Weld Management Company,
has been actively involved in real estate development and management for the past twenty years.
He worked for The Codman Company and Schochet Associates before starting his own com-~
pany, E. Denis Walsh & Associates, in 1976. In 1985, he became associated with Frederick
Massaro in a joint venture real estate investment company operating as Newstar Lid.

After graduating from Boston College with a degree in Economics, he taught for a year at
Baghdad College in Irag. His travels throughout the Middle East and Europe let him observe
firsthand how historic cities were coping with growth, change, and decay. When he returned, he
eamed his M.B.A, from Boston College.

At Codman, he worked initially as a commercial real estate broker, handling leasing transactions
for suburban office space along Route 128, His clients included GTE, Litton Industries, and ITT,
He later became Assistant to the President of Codman, responsible for project management and
multifamily development.

As a partmer in Schochet Associates, a real estate development and management group, he was
responsible for finding and developing new projects and served as vice president of Schochet’s
wholly-owned property management subsidiary. In this latter capacity, he was responsible for
a portfolio of 1500 units of multifamily housing, assisted and non-assisted apartments from
Maine to Rhode Island. He instituted new markeﬁhg, leasing, and financial reporting procedures
angd supervised both office and field staffs,

When Mr. Walsh founded his own development, consulting, and management firm, he initially
concentrated on the highly challenging area of urban residential rehabilitation. These projects,
by virtue of either size, location, orcomplexity, had often been overlooked by larger development
companies.

During the past 15 years, the company has built a solid performance record, whichincludes some
of the most innovative projects in New England. The firm has developed and built residential
condominiums, first-class office buildings, market-rate and government-subsidized multifamily
residential projects, and industrial space. Overall, this record consists of more than $102,337,000
worth of real estate, which includes 1836 housing units and 518,000 sq. ft. of commercial space.

Weld Management currently manages over 600 apartment and condominium units and 518,000
sq. ft. of commercial space and is aggressively pursuing new opportunities to manage existing
properties in need of effective workout solutions to financial and operational problems.

Mr. Walsh resides in Boston with his wife and four childreri and is active in various professional,
civic, and social organizations.




E. DeNis WALSH
RESIDENTIAL DEVELOPMENT
- ArrORDABLE HousING UNITS

PROJECT NAME #UNITS PROJECT COST
Westminster/Willard Homes v

Boston, MA 350 $ 5,775,000
Roxes Homes '

Boston, MA : 364 ' 6,006,000
Methunion Manor

Boston, MA 150 2,475,000
St. Botolph Street .

Boston, MA 135 1,986,000
Norston Gardens '

Boston, MA 16 320,000
Brickyard Terrace

North Adams, MA 100 1,675,000
Whitinsville Cotton Mill '
Northbridge, MA 54 2,970,000
Rockdale Commons

Northbridge, MA 40 2,240,000
Marian Gardens

Lynn, MA 94 3,250,000
Washington House

Taunton, MA 14 1,250,000
School Street Apartments

Taunton, MA , 75 3,770,000
Millpond Apartments

Taunton, MA 49 2,500,000
Transcript/Bails

Taunton, MA 37 1,950,000
Mt. Vemon Apartments )

Somerville, MA 23 1,000,000
Weld Park Apartments

Boston, MA 14 540,000

TOTALS 1,515 $ 37,707,000




E. DENIS WaALSH
RESIDENTIAL DEVELOPMENT
- ConpbomvaNiuMm UNITS

PROJECT NAME

Cutter School
Arlington, MA.

Locke School
Arlington, MA

Hancock Village
Medford, MA

Ripley School
Boston, MA

Brickmarket Place
Newport, RI

Hastings Court
Boston, MA

Rochambeau School
Boston, MA

Falmouth Pines
Falmouth, MA

Village Corners
Everett, MA

TOTALS

# UNITS

35

39

17

30

70

18

40

18

54

321

PROJECT COST

$ 3,750,000
4,100,000
1,360,000
2,750,000
6,400,000
1,800,600
3,700,000
1,800,000

5,650,000

$ 31,310,000




E. DENnis WALSH

COMMERCIAL DEVELOPMENTS

PROJECT NAME

John Quincy Adams Building
Taunton, MA

Logan Air Cargo
East Boston, MA

Robert Treat Paine Building
Taunton, MA

Caledonian Building
Holyoke, MA

Stonybrook Commerce Center
Boston, MA

TOTAL COMMERCIAL

SQ.FT.

96,000
office

118,000
officefindustrial

78,000
office

30,000
office/retail

196,000

office/R&D

518,000

PROJECT COST

$ 9,300,000
10,600,000
7,000,000
1,750,000

4,670,000

$ 33,320,000




CALEDONIAN BUILDING
News lar *le Holyoke, Massachusetts *

Commercial

In the early 80s, the city of Holyoke
launched an enthusiastic and imaginative
effort to create a downtown revitalization
district and encouraged private developers to
participate. One of the first projects to be
completed was the restoration and con-
version of this four-story, 24,000 sq. ft.
former mercantile building into a first class
office building. Listed on the National
Register of Historic Places, this handsome
structure was built in 1874 and artfuily
restored to offer its tenants the best of both
worlds - a sensitive blend of new ideas and
old traditions. Aggressive marketing and
creative financing were essential to the
project’s success. Financing was obtained
through the Massachusetts Government
Land Bank, Community Development
grants and private syndication.




CROCKER BUILDING
N eu)smr x LId Taunton, Massachusetts *

Commercial

In the late 1970s, Newstar sensitively
restored and completely rehabilitated a
neoclassical architectural gem of an office
building on the Taunton Green, a project
which proved to be a catalyst for additional
restoration in the area. By totally gutting the
interior of the building, while preserving and
enhancing the exterior, Newstar was able to
provide 21,000 sq. ft. of handsome profes-
sional office and retail space. An aggressive
marketing campaign and the ability to de-
termine the types of tenants that would

be attracted to this wonderful turn-of-the-
century building were key to the project’s
success.




Neujsl’&n’ ¢ LZd THE CUTTER AND LOCKE SCHOOLS CONDOMINIUMS

> Arlington, Massachusetts

Residential

The conversion of these former schools into
condominiums involved faithful restoration
of their stately Georgian Revival facades and
imaginative interior renovation to create
attractive units which combined all modern
amenities with handsome original wood-
work and exposed brick. The Cutter offered
35 one-and-two bedroom homes while the
Locke provided 39 units, including some
studios. Both buildings feature dramatic
interior atriums and an abundant use of glass.
A wide variety of distinctive floor plans was
created to take advantage of the buildings’
unusual configurations and to provide each
unit with its own identity.




FALMOUTH PINES
N@WSW *LEZ Falmouth, Massachusetts

W

Residential

Newstar was asked by the Bank of New
England to take over these 18 attractive,
colonial-style condominium units when the
project’s original partnership was about to be
foreclosed. The complex is on a beautiful
seven-acre woodland site and features
exceptionally fine amenities and architectural
details. Newstar worked closely with the
bank to restructure the project financing and
preserve the asset while developing a new
marketing and leasing campaign. Although
several units sold, it was soon apparent that
sales would be slow. Newstar immediately
created and implemented an aggressive
leasing program and quickly leased all
remaining units to qualified tenants.




Newszar * [ 1d HASTINGS COURT

West Roxbury, Massachusetts

Residential ik

In a quiet Boston neighborhood resplendent
with older Victorian homes, Newstar
created an outstanding example of contextual
architecture in this distinctive complex of 18
condominium homes. Working closely with
neighborhood residents, Newstar spent six
months attending meetings to explain how
they would tear down the old school and
build new homes on this one-acre site, while
also satisfying concerns of increased traffic
and parking. Because of the unique
configuration of the building, there are a
variety of floor plans and a mix of one-and-
two bedroom units, plus two-bedroom
penthouses. The $2.2 million project was
completed in 1987, and all units were sold
within six months.




Ngu}gtar «[1] JOHNQUINCY ADAMS BUILDING

Myles Standish Industrial Park, Taunton, Massachusetts

Commercial : :

This handsome 96,000 sq. ft. structure is
now under construction in the Myles
Standish Industrial Park, Taunton. It is the
second office building in the 437-acre Park,
which contains 27 R&D and industrial
facilities. Innovative design skillfully links an
existing 48,000 sq. ft. office/warehouse
facility formerly occupied by a single tenant
to a new 48,000 sq. ft. three-level first-class
office structure. The new addition is of red
brick and concrete block with oversize
ribbon windows of green tinted solar glass.
The corner space on the top level features
floor-to-ceiling glass on both sides to take full
advantage of the woodland surroundings.
Both entrances to the building will be
distinguished by columned porticos with
peaked roofs leading into an arcade-type
lobby. Architectural highlights of the new
addition include a gracious lobby featuring
patterned granite floor pavers with a
corresponding tiled ceiling and a dramatic
two-level atrium with a balcony with glass
and oak-trimmed railings. The office space is
virtually column free and suitable for single
or multiple tenant occupancy.




| LOGAN INDUSTRIAL PARK EAST
N ewsmr *Ltd East Boston, Massachusetts jﬁ(

Commercial

In this highly innovative project, Newstar
acquired a 100,000 sq. ft. empty man-
ufacturing building on 8 acres of land, just
three minutes from Logan Airport. Rec-
ognizing the future potential for the site,
especially because of the impending third
harbor tunnel project, Newstar quickly
renovated the building to accommodate
office and warehouse use. The Park was then
successfully marketed to air cargo companies.
In mid-1989, permitting was completed to
allow for a 25, 000 sq. ft. addition to the
property. This $10.6 million project is a
splendid example of identifying opportunity
and responding quickly to fill a need.




Newstar * [ id MARIAN GARDENS

Lynn, Massachusetts |

Residential

Newstar acquired, prior to foreclosure, an
FHA 221-D3 low-to-moderate income family
housing project from a financially troubled
nonprofit sponsor. The 94 two-to-four
bedroom townhouses for low to moderate
income families had started to deteriorate
due to lack of professional maintenance and
were in need of substantial rehabilitation.
Newstar processed an FHA 241 loan which
allowed the units to be completely
rehabilitated without displacement of
tenants. A new and attractive community
center was also built. In this instance,
tinancial acumen and the ability to
immediately begin construction and
rehabilitation were responsible for
maintaining the overall value of the prop-
erty while keeping needed affordable
housing on the market.




Newstar * Lid.

MILL POND APARTMENTS

Taunton, Massachusetts

Residential

In an imaginative joint venture with the
National Corporation for Housing
Partnerships, Newstar developed and
financed the last parcel of urban renewal
land in downtown Taunton into 49 new
Section 8 elderly housing units. The three-
story clapboard structure blends well with
its existing surroundings. It features a
trellised and canopied walkway along the
front of the building and offers many special
lifestyle amenities for its elderly residents.
The $2.5 million project was completed

in 1982.

w




RIPLEY CONDOMINIUMS
N eu]smr * Ltd West Roxbury, Massachusetts %

Residential

On the site of a former school in an
established neighborhood of lovely old
colonials, Newstar developed and built a
cluster of 30 new two-bedroom condo-
miniums. The well-landscaped four-plexes
and six-plexes are architecturally and
contexturally compatible with their neigh-
borhood surroundings and priced within the
criteria established for affordable housing.
The complex was so well accepted by the
market and the neighborhood that all 30
units were sold within six months. This
$3.2 million project was completed in 1986.




ROBERT TREAT PAINE BUILDING
Neu}szar *Lw{ Mpyles Standish Industrial Park, Taunton, Massachu,sett%k

Commercial

This distinctive 80,000 sq. ft. building was
the first office building in the very successful
Myles Standish Industrial Park, which
contains 27 R&D and industrial facilities on
a 4377-acre woodland site just off Route 495.
The handsome two-story exposed aggregate
and glass building features a striking vaulted
glass atrium entrance; an elegant lobby with
pink granite floors, a monumental granite

staircase and lush interior planters; and a
highly efficient 25-foot square bay config-
uration. The entire building was net leased
to GTE within six months of completion, a
good indication that a real need for first-class

office space existed in this market. The $5.2
million project was completed in 1988, and a
second office building is now being de-
veloped by Newstar on an adjacent site.



THE ROCHAMBEAU CONDOMINIUMS
N ewsmr *Lt&z Dorchester, Massachusetts *

Residential

In the historic Fields Corner section of
Dorchester, Newstar converted an
abandoned landmark Gothic school building
into thirty handsome one-and-two bedroom
condominiums. Ten additional units were
created in a new companion structure which
complements the original turn-of-the-century
building. The innovative design combines
ample space, unique features such as private
terraces and glass block foyers, and dis-
tinctive interior amenities such as oak
cabinetry, high ceilings, and recessed lighting.
This was an exceptionally imaginative
conversion in which Newstar worked closely
with the city of Boston to ensure that 50%
of the units met affordable housing criteria.
The project had to have marketing appeal
and yet remain economical. Stringent cost
control throughout the development process
was vital to convince the lenders that this
was a good investment. Both market-rate and
affordable units were sold within six months.




ROCKDALE COMMON
N BLUSTOIT * Lwi Northbridge, Massachusetts *

Restdential

The two-acre site formerly contained various
types of mill worker housing which had been
allowed to deteriorate over the years as the
mills closed. Through private historic
syndication and use of Section 8 funding
from the Massachusetts Housing Finance
Agency, Newstar was able to preserve

much needed housing stock in this older
town. The six buildings were completely
renovated to provide apartments for 26
families and 14 elderly people. The exteriors
of the three-story, wood frame structures
were cleaned, and porches and stairs were
reinforced and painted. The interiors were
completely rehabilitated and modernized.




SCHOOL STREET APARTMENTS
N eu}smr *le Taunton, Massachusetts *

Residential

One of the company’s first projects
presented a tremendous challenge. Newstar
converted a neglected three-story reinforced
concrete block auto dealership into 75 one-
and-two bedroom apartments for the elderly
and handicapped. The buildings occupied one
full city block and were in sad condition
with irregular walls, sloping floors, and splits
in the concrete block. All original plans had
been lost. In order for the project to succeed,
renovation had to be completed as quickly as
possible with a very narrow margin for error.
Newstar teamed with the National Cor-
poration for Housing Partnerships and

completed the project two months ahead
of schedule.




Newstar* Lid TRANSCRIPT/BAILS BUILDING

Holyoke, Massachusetts

Residential

As part of Holyoke’s ongoing revitalization
program, Newstar acquired five distinct but
connected buildings in the heart of the city.
One of the buildings was an abandoned
newspaper plant, and all were deemed
significant for historic rehabilitation. Total
restoration and extensive interior recon-
figuration resulted in the creation of 32 one-
and-two bedroom apartments and five retail
stores. The project was made possible by
Newstar’s ability to produce a highly crea-
tive financing package which included a
floating rate mortgage with the local banking
consortium; community development funds;
a second mortgage; and an historic syndi-
cation. All apartments and retail units are
fully leased.




) VILLAGE CORNERS
N QLUSMT *le Everett, Massachusetts *

Residential

In this highly challenging project, Newstar
converted a former industrial site into an
attractive 102-unit residential complex in
two phases. Everett is an older, established
community, conveniently located just 8
minutes from downtown Boston. Newstar
responded to all community concerns
regarding parking, traffic, and increased
density and created a plan that was
compatible with both the architecture and
character of the surroundings. The two-
bedroom units were targeted to first-time
buyers and offered an unbeatable
combination of aesthetics and economic
value. To reduce marketing risk, a portion of
the existing manufacturing building was
immediately converted into a marketing
center, so that sale of the units began with
the start of construction. Phase I of the
project (48 units) is fully occupied.
Construction of Phase II is scheduled for
early 1990.




N@WST&U’ * er WASHINGTON HOUSE

Taunton, Massachusetts

Residential

This small neighborhood school, listed on the
National Register of Historic Places, had
been abandoned for ten years until Newstar
purchased it for conversion into elderly
housing. The primary challenge was
financing the conversion. Newstar worked
closely with the city and the state to
assemble a creative financing package which
qualified the property for historic
syndication. The former school facade was

o

handsomely restored, and the interior
adapted into 14 one-bedroom Section 8
apartments.










